
General Opening Assembly 16/10/2024

Quorum is met; meeting started at 17:39

Ella welcomes everyone for coming and introduces herself as the Praesidium Chair and Teun as the
Praesidium Secretary, and elaborates on the Praesidium’s role in the GA – to organise and chair
these meetings to allow Bloommembers insight and a voice in the running of the Association.
Following this, she walks through the agenda points for this meeting, as described below:

1) Approving of Closing GA minutes.
2) Departing Board Year Report.
3) Departing Board Financial Report.
4) Financial Rules.
5) Discharge of Departing Board.
6) Inauguration of new Board.
7) 24/25 Year Plan.
8) 24/25 Financial Year Plan.
9) New Audit Council.
10)New Advisory Board.
11) Introduction of new Committees.

a) Introduction of new Committee Heads.
12)Rules of Procedure (work in progress).
13)Motions.

a) Honorary Members.
14)Borrel.

Following this, David, the nominated chair of the 2nd Board mentions a motion to nominate the 1st
board as honorary members.

Approving of Closing GAminutes

Ella asks if there are any comments or concerns with the 2023/2024 Closing GA’s minutes, which
there were not. Following this, she asks if anyone is opposed to open voting, which is not the case.
She then elaborates on the types of voting, as defined in the Statutes and Bylaws:

- Accept: a vote cast in favour of the current proposition;

- Reject: a vote cast against the current proposition;

- Abstain: a vote cast at a General Assembly that is considered as not being cast, synonymous
with Article 18 Paragraph 4 of the Statutes;

- Blank: protest vote; a vote cast at a General Assembly that is counted towards the total votes,
but is merely cast to show dissent against the current proposition; it is neither in favour or
against the current proposition.



Following this, the 2023/2024 Closing GA’s minutes were voted on with the following result:

- Accept: 12
- Reject: 0
- Abstain: 1
- Blank: 0

With this result, 100% of the needed Absolute Majority, the 2023/2024 Closing GA’s minutes are
approved.

Departing Board Year Report

The board is called up to talk about their Year Report. Rosa elaborates on the fact that not all board
members can be here today. Karolina and Akanksha are joining via Teams, and Martyna cannot
attend at all due to interfering schedules. However, she pre-recorded her parts, which will be
displayed to the General Assembly.

This section will detail the headlines of the Bloom Year Report 2023/2024, where more detailed
information can be found on the topics discussed.

Akanksha – Transparency

This goal was realised through the following means:

- Open access to all relevant documents (e.g., statutes, bylaws, or Bloom policies). This goal was
achieved by hosting these documents on Bloom’s website, always making them accessible to all
members.

- Another way to create transparency was to inform the members about what is going on in
Bloom, which was done through a newsletter that detailed upcoming and past events, among
other things.

- Inclusivity was realised through the means of having an open Bloom room with office hours, in
which members could hang out, talk, get a coffee card, etc. In addition to this, every member
could have their voice heard through the democratic process of General Assemblies.

Martyna - Community

Maryna elaborates through a pre-recorded video on the goal of community, and how these were
realised:

- During the year, different types of events (social, educational, career) were offered to the
members. The types of people attending these events were diverse, showcasing different
interests among Bloommembers.



- At the start of the year, the Board aspired to send out feedback forms to members after every
event, so they can express their thoughts. However, in the end, the Board decided against it, as it
would be a lot of work for members. The effects of the decision were combated by talking to
members at/after events, as well as striving to have post-event feedback moments event within
the committees.
At the end of the first semester, a general feedback survey was sent out, which was helpful.
However, this did not happen in the second semester due to time constraints. She highly
recommends that the 2nd Board have this survey at the end of each semester.

- Measuring the number of attendees through sign-up forms to measure the members’ interest in
the event: this was done only a couple of times, but there was always a board member present at
events for a qualitative view of the popularity of the event. The attendance of the events was not
officially recorded. However, they were reflected on in meetings.

- There were always non-alcoholic options at events, but the food could have been more diverse.
This can potentially be prevented through better planning.

- Simple committee member sign-up, which is concluded to be a good thing; however, after some
time, people stopped showing up to committee meetings. For this reason, a three-meeting
no-show rule was implemented: if you did not show up to 3 meetings without prior notice, you
would be kicked out. This change was clearly communicated to members, and re-joining the
committee was still a simple process.

- The goal of community was further reinforced through the Committee photo shoot, and
rewarding committee members and committee heads with a little gift at the end of the year.

She ends her statement by mentioning that if there are any questions you can always message her
on WhatsApp or send an email.

Intermittently, Rosa calls for questions, of which there are none, resulting in her commenting that it
is great that nothing is left unclear.

Karolina – Cooperation with the Programme

Before elaborating on this goal, she apologises for her messed up voice. This goal is showcased
through the different collaborations that happened with the Programme throughout the year:

- Career had a workshop with Regina, Build a Resume, in which she explained how to market
yourself as a CSSci student during/after your studies.

- The Social Activities Committee, in collaboration with the Party & Borrel Committee set up the
end-of-year borrel and the Bloomies, which staff was encouraged to attend. At this event, the
staff got a reward for their efforts within the programme.



- Lastly, the Magazine Committee did small interviews where staff were asked about their dreams
and goals when they were younger.

She ends her statement with a call for questions, of which there are none.

Jelle – International Orientation

Jelle elaborates that this goal was set to capitalise on the diversity within Bloom and the
Programme. He explains that by the Mid-Year GA, it was on the lower end of the priority list.
However, it was still achieved through the following events held towards the end of the year:

- The Antwerp trip - in which members indirectly learn about each other’s cultures by being in
close contact for an extended period.

- The Language Cafe – in which members had the opportunity to learn more directly about each
other’s languages and cultures in a relaxed setting.

- Bloom visiting the Wereldmuseum – a museum that focuses on different cultures around the
globe, as well as to learn about Dutch colonial history.

Liss – Social Safety

Liss elaborates on the goal of Social Safety, and how this was realised over the past year:

- She elaborates that they wanted members to feel free to openly communicate their thoughts.
For this reason, an anonymous feedback form was added to the website, in which members can
leave any comments or concerns.

- Furthermore, Trust persons – something very important to her personally – were implemented.
These trust persons were an internal member, as well as an external member from the Board of
a different Association. Following this, she voices a recommendation to the 2nd board to have a
trust person within the Board.

- Throughout the year, the Board has aimed to create a low-pressure environment in terms of
alcohol consumption. While this was successful, and non-alcoholic options were always
available, the Board also recognises that a lot of prizes for winning events were centred around
alcohol. For this reason, she voices a recommendation to the new Board to focus on this aspect
more, for example, through posting messages on Instagram or even an event around it in
general.

Following this statement, Jelle does a call for questions, of which there are none.

In agreement with the General Assembly, it is decided to do the personal reflections in a 30-second
format. For this reason, the following sections will be very brief. However, a more in-depth version
can be found in the 2023/2024 Year Report.



Jelle – Chair

Jelle mentions that the role of Chair involved a lot of setting up, or doing things for the first time, like
setting up, specifically highlighting setting up Bloom’s bank account, the grants for future Boards, as
well as the notarization of the Statutes – tasks that have to be done to ensures flexibility and
opportunity for other Boards.
He follows this by mentioning his roles within the Board, which included preparing and chairing
Board meetings, a process that was not always perfect. It did, however, become clear towards the
end of the year. Furthermore, he was in charge of external representation to make Bloom known as
an involved and capable association to other Associations. This succeeded within the faculty,
resulting in other Associations being willing to help us now.

Akanksha – Secretary

Akanksha mentions that initially, the role of the Secretary seemed very administrative, highlighting
writing minutes of Board meetings, creating policies, and fixing the Board’s file storage system.
However, throughout the year, it got more creative, which can be illustrated by setting up the
newsletter, which was something very important to her. Furthermore, she got to interact with
members to see how they feel about Bloom, and what they would want to get from their
membership. Towards the end, she felt like she had the freedom to do what she wanted to, and had
the Board to support her in these matters.

Rosa – Treasurer

Rosa mentions that a lot of her work involved “sitting at a computer and watching money go up and
then down again” by approving finances and reimbursements. Furthermore, she mentions that a lot
of the procedures involving finances took some figuring out, resulting in the creation of Bloom’s
Financial Rules in collaboration with the Audit Council. She mentions these should have been voted
on at the 2023/2024 Closing GA, but they were not ready to be presented.
Furthermore, she mentions that during her time as Treasurer, she has created connections with
other Associations that resulted in some valuable moments and memories. She closes her reflection
by giving a special thank you to the Audit Council for answering her questions and looking at all the
receipts with her to make sure everything added up.

Question: Was all the money spent?
No, while Bloom is a non-profit, it is not the point to spend all the money every year. Bloom wants to
create a reserve to be able to exist for potential times without income. This will be elaborated
further in the Financial Year Report.

Liss – Internal Study Commissioner, Vice Chair

Liss highlights that over the past year, her main personal goal was to create a foundation of social
safety policies, plans and systems, which she succeeded in. This work involved researching UvA
policy, among others, and she is glad that the foundation was laid.
As Internal Study Coordinator, she was involved in planning study-related events to offer a diverse



range of activities to Bloommembers. Furthermore, she served as the Board’s representative of the
Application Committee, to ensure Bloom is in good hands for the upcoming year.

Martyna – Internal Social Commissioner

Martyna’s reflection was skipped. However, you can text her to ask about it or read the full Year
Report, which is elaborated on in depth.

Karolina – Internal Promotion Commissioner

Karolina highlights that in her role as Internal Promotion Commissioner, her main goal was to
create a foundation for Bloom’s visual representation, among which are the logo, colour palette, and
website. Furthermore, she oversaw the Marketing and Magazine committees and served as an
editor/co-editor with the Magazine Committee head. Finally, she was involved with the FvFMG
committee and was in charge of organising the Scienta Calix – a football tournament between the
FvFMG’s Associations. She closes her statement by mentioning that more in-depth reflections can be
read in the Year Report.

Ella makes a final call for questions, of which there are none, and then calls upon the Advisory Board
to provide voting advice on the 2023/2024 Year Plan. Kian elaborates on the function of the
Advisory Board – to help the Board make sound decisions in running Bloom then wishes the new
Advisory Board the best of luck. Following this, he reads out the following voting advice:

“Upon reviewing the 1st board of Bloom’s end-of-year report, I, on behalf of the advisory board,
would like to say we are very happy and impressed with what the Board has accomplished over the
first year. We think the report extensively reflects on both the Board's collective and personal Year
Goals, clearly demonstrating how dedicated the Board is to accomplishing said goals and how far
they have already come. We also note that the Board is not afraid to be critical of themselves and can
identify ways to improve. After a few minor adjustments, the Board worked hard to ensure they
would produce a good final version of their report. We would also like to commend the first board of
Bloom for their exemplary performance; they’ve set a solid foundation for Bloom, and we wish the
oncoming board the best of luck.

Therefore, the Advisory Board recommends that the members vote in favor of their end-of-year
report.”

Following this, Ella calls for the vote on the Year Report, which is done through open voting.

- Accept: 13
- Reject: 0
- Abstain: 0
- Blank: 0

With this result, 100% of the needed Absolute Majority, the 2023/2024 Year Report is approved.



A round of applause is given to Kian, who was representative of the AB and had to leave.

2023/2024 Financial Year Report

The following section, like the 2023/2024 Year Report, is a shortened version of the full report and
is meant as an elaboration upon the most relevant parts. For this reason, not all parts might be
mentioned in these minutes.

To start off, Rosa elaborates on the structure of the Financial Year Report: it is divided into different
parts, starting with general costs that had to be paid, not specific to anything, and then diving more
in-depth. The columns in the document showcase a description (Account), income, and income from
the College of Social Sciences, as well as the difference between the income and expense (Result),
the budgeted result, and the difference between these two.

Rosa mentions that for the most part, the result ends up being exactly 0, as it is exactly as much as
the College of Social Sciences paid for, however, there are some differences:

General Costs

- Sanitary products – the plan for free sanitary products in the JK bathrooms was not
implemented, so there is a bit of money left over.

- Appreciation – gifts from Bloom to others
- This started out as just the gift for Tommy, but then the gifts for committee heads

and members were added, making it more expensive than budgeted.
- Notary costs

- Question: what is the notarisation?
- Statutes had to be approved by a lawyer, which was more expensive than

initially thought; however, luckily, the programme covered most of the costs.
This should be a one-time expense until the statutes are due for a change,
which should not be anytime soon.

- Administrative
- Registration with the Chamber of Commerce.

Board and Committees

- Board expenses - looks very bad: the Board would normally receive monetary compensation
through UvA instead of Bloom; however, logistically, this was made impossible. Luckily, a
Board compensation was arranged to be paid out on the condition that it went through
Bloom’s bank account.

- Merch made more money for the Marketing Committee.
- Party and borrel earned some money, too.
- Question: €1000,- to Magazine?

- The magazine is sponsored by the College of Social Sciences – if an expense is related
to the magazine, this money will be compensated.

- Question: what about the €0,10 for the magazine?



- Canva needs €0,10 to verify a bank account.
- Not all committees spent all their money.

Reservations

- Lustrum – the money going to Lustrum was supposed to be only €1,00; however, €100,-
seemed more appropriate given that there is a leftover budget.

Income

- Bloommade some interest, and some money through the collaboration with Slim Dutch.

Rosa mentions that Bloom coincidentally made some money, as some beer crates were donated by
the programme. Furthermore, she specifically highlights that the voting is also about the decision to
re-allocate leftover money to the lustrum, and that the total leftover money should be moved to
equity to start building up Bloom’s reserve.

The next slides were briefly shown, and questions will be answered if need be.

- What is board weekend?→ In this weekend, the Board goes away to prepare for the new
year, and last year, the GA approved some Bloommoney going towards this.

- Why does a documentary night cost 100?→ This budget accounts for money for snacks,
venue, etc. It is also the budget for two documentary nights last year and one this year. Some
grant money was left over, so you might as well spend it this year.

- What happened on leap day?→ Bloom held a trivia night.
- Why is there only one borrel accounted for?→ All the other ones were free

Balance sheet

- The savings account contained about ~€200,-, and the current account holds around €150,-
- There are still some debtors that need to be paid.

Creditors

- Rosa forgot to pay herself back.

Furthermore, some expenses for the upcoming year were also paid for, but the money was deducted
in Rosa’s term.

Following this specification, Ella turns to the Audit Council, represented by Fenne, for voting advice.
Fenne introduces herself as the past treasurer of ALPHA, the humanities faculty association. She
then presents the Audit Council’s voting advice. She gives positive voting advice.



“ ”

Not exact statement

Following this, Ella calls for a vote on the Financial Year Report, which is done through open voting.

- Accept: 13
- Reject: 0
- Abstain: 0
- Blank: 0

With this result, 100% of the needed Absolute Majority, the 2023/2024 Financial Year Report is
approved.

Financial Rules

Rosa introduces the Financial Rules as guidelines for the Treasurer in making decisions regarding
Bloom’s finances. Currently, there are no financial rules in place apart from those briefly mentioned
in the Statutes.

Following this, the AC verifies that the financial rules have been reviewed by them. This is not
official voting advice. However, the GA can take this into account during voting.

The GA agrees that the document will be summarised section by section, and the most important
parts are highlighted, which are detailed below.

General

- The Statutes, Bylaws hold priority over Financial Rules when there are discrepancies
between these documents.

- The Board can make decisions that are not elaborated on in these documents.

Financial Accountability

- The Board is responsible for the financial situation of the Association.



- Mistakes in finances should be brought up at the GA.
- The Audit Council strives to be made up of at least one past Treasurer of Bloom, and one

external member.
- Bigger budgets should be verified with the AC (is it a valid expense?) and be presented to

the GA after this.

Committees

- There was a striving for committees to be as free as possible, but it was found that there
should be some form of regulations.

- Committees should submit a budget for an event 21 days before an event (with exceptions).
- If an event is more expensive than budgeted, the committee is held responsible for paying

the expense, with exceptions.

Accounts and Money Management

- Money should be moved to the savings account, to reduce risk and maximise interest gains.
- Cash transactions should be limited and done by a board member and a trusted member.

Spending Rules

- There are two cards for the Bloom bank account, held by two Board members.
- There needs to be a reservation for unforeseen expenses during the year.

- Bigger budgets >€500,- should have its own reservations in the overall budget.
- Budget can be increased by €250,- at the discretion of the Treasurer, €500,- discretion of the

Audit Council, and budget increases >€500,- at the discretion of the GA

Reimbursements

- Money is reimbursed after the fact.
- There is a timeline within which reimbursement must be filed, and they have to be paid

back within 14 days.

Debt

- The Board should collect any debt, if present.
- The Member is responsible for paying any fees, and the board can collect this debt at their

discretion.
- The board is not responsible for any damages caused by Bloommembers, and is allowed to

recover these costs from the responsible members.

After this summarisation, Rosa does a call for questions, of which there are none. Following this, the
Financial Rules are accepted through acclamation.



Discharge of Departing Board

Ella says a few words thanking the 1st Board for all their commitment to Bloom, after which they are
officially retired.

Inauguration of new Board

Ella calls the 2nd board to the front, mentioning that no changes were made in board compositions
after their nomination. Following this, she introduces the 2nd Board and their respective roles and
says a few words wishing them all the best in the upcoming year.

The GA break started at 18:49, set to reconvene at 19:00

New Audit Council

The 23/24 Audit Council is discharged.

Rosa introduces the new Audit Council members. The Audit Council will consist of Rosa Muilu,
Jasper Jonkers and Sanjana Pandeti. The Qualifications and details of the members can be found on
the slides. The new Audit Council is instated.

New Advisory Board

The old Advisory Board is thanked and discharged. The new Advisory Board is introduced and by
Jelle, Karolina introduces herself. The Audit Council is going to consist of Karolina Baszkiewicz,
Eduardo Di Paolo, Jelle Blankendaal and Martyna Wojciechowska. The new Advisory Board is
instated.

24/25 Year Plan

The new Board comes up to present their year plan.
Alexia starts to talk about community and inclusivity. Many things will be kept the same as last year.
A diverse range of events will be kept. It will be made sure to also hold at least two educational
events.
To ensure Inclusive participation the applications to committees will be streamlined through
whatsapp and the committee fair. Non alcoholic drinks and dietary friendly snacks will be offered at
all events.
Additionally Interest based clubs will be introduced. These will be based on the CSS grant. The
Board plans to introduce at least 3 clubs by the end of the semester. One of the clubs could fpr
example be a film, art and book club.

Melody introduces the growth and development section of the plan. Bloom plans to expand
internally and externally as well as professionally and academically. Bloom plans to have more



career events. And engage people in clubs and committees on these topics. The Board plans to
expand membership values. This will be done through more events to keep members engaged and
discounts.
David starts introducing strengthening and structure development. He mentions how the first
Board laid the foundation for Bloom and the second Board wants to set more of an internal
structure. There will be a new structure to keep in contact with the Committee heads.
Responsibilities will be distributed differently and the committees and committee heads will be
included in the writing of these guidelines.

Aya starts talking about democracy and transparency within Bloom. The Board wants to involve and
inform the members. This will be done by giving the members access to all documents, active
involvement such as in GAs, regular updates through for example weekly updates for committee
heads, the Newsletter and Feedback through spoken and written feedback. Committee Heads can
directly feedback the Board, Committee heads and Board will have monthly meetings and
anonymous feedback is collected. The Board introduces office hours in which they will be present at
the Board Room.

Antonin talks about social safety. He thanks the previous Board for the social safety plan. The first
Board set a good structure. Among the new suggestions is having a trust person from the Board and
dedicated sober people for events, which was already introduced by the former Board.
The Board additionally wants to increase promotion of social safety materials along with more
reminders and announcements of the sober people.
The trust people for this year are Anotin, Eddy Board member from SEC, also present, and an
internal member that is to be decided.

Next he mentions the cooperation with the program, there will be regular contact with the program,
events will be hosted together, there will be a staff section in the magazine and mutual help between
the two.

No questions from attendees.

The Board precedes to personal introductions. David starts to expand on his role. As the chair he is
responsible for chairing the Board meetings, the external representation of Bloom, sitting in the
FVFMG where he is the activity coordinator.
His Goals are to initiate a Structure within the association, focus on the associations well being and
to get Bloom well known outside of CCSci.

Aya talks about her job. She is overseeing the marketing committee, she takes minutes in all Board
meetings, she keeps track of the membership base and all documentation.

Her Goals are to focus on effective communication. She wants to make the website more useful, offer
more documents and make their availability more known.



She wants to focus on more effective backstage managements, utilise the Wix utilities which offer
insights into how the website does. Additionally she wants to offer a shared calendar and
reminders.

Khushi talks about the job as a treasurer. She updates the financial plan, she tracks the transactions
and works with the treasures of the committees.

Her goals are transparency and financial stability of Bloom she support the committee treasurers in
managing the budget from the beginning to the end

Antonin supports and oversees the education and career committees, he helps to communicate
between the committees and the program and helps with academic events.

His Goals are large scale events and events with outside partners, additionally he helps with to
facilitate social safety.

Alexia oversees the travel and party and borrel committees. She Implements member feedback. Her
Goals are to increase member participation, create bonds between all three years and to host
Blooms first gala. Additionally she wants to work more closely with other associations.

Melody's role includes acting as the Vice chair of Bloom. She represents the association internally
and externally. She builds relationships with other associations and gets partners to work with that
reflect members needs and stays in touch with partners from last year. Additionally she works
closely with the treasurer.
Her goals are to provide more career opportunities, collaborations with other associations and gain
new types of partnerships and hopefully provide discounts to members.

Two questions

Why is feedback not sent by email?
- Will be mentioned in the newsletter by email

What cafes do they wanna try to get discounts for?
- Krater, and Espresso Bar

Jelle gives voting advice as a member of the Advisory Board. The Advisory Board likes the report.
Many of last year's ideas are continued, they think the new ideas are nice. Regarding the clubs they
advise and warn to establish more exact guidelines for the clubs, since they should already be
established by the mid year assembly. They like the individual plans and give positive voting advice.

Voting
- Accept 13
- Reject 0
- Abstain 0



- Blank 0
Vote has passed

- Jelle suggests to postpone the motion -
- David agrees -

24/25 Financial Year Plan

Khushi introduces the financial plan. She shows the financial plan and explains each column and
row.
A question is asked about the Bookkeeping fee, Khushi explains taht that is the software cost.
A question is asked about the membership fees being already calculated with an expected number.
Khushi explains that this is the expected income based on the number needed to be subsidised by
the college of CSS and based on last year's number of members.
For details please refer to financial plan 24/25.

Rosa comes up for the Audit Council. She says the budget is feasible if the 100 members can be
reached but she does think that can be possible. She gives positive voting advice.

Voting

Approve 15
Reject 0
Abstain 0
Blank 0

The financial plan is passed.

Introduction of new Heads

All committee heads get introduced by name and picture.

Rules of Procedure (work in progress)

Ella gives a quick overview, Teun, Ella, Jelle and David will be working on some rules of procedure
for the GAs. Those will either become part of the bylaws or their own document and will be written
soon.

Motions:



Honorary Members

David proposes to make the first Board Honorary members of Bloom. He mentions the effort and
hard work they put in to lay the foundation for Bloom.

Votes
Approve 12
Reject 0
Abstain 0
Blank 0

The vote is passed and the members of the 23/24 Board of Bloom become official Honorary
Members of Bloom.

Borrel Time

Attendance

Khushi Jain Candidate Board

Amir Al Mousawi Member

Keitaro Indardijt Member

Rosa Muilu Board/ Audit Council

David Guarin Member

Maria Salasińska Member

Merijn Vervoorn Member

Melody Scales Candidate Board

Mathilde Elvers Member

Dodó Baldy Member

Ella Sartory Praesidium

Alexia Nichifior Candidate Board

Teun Heerze Praesidium



Pixie Nunziatini Member

Kian Baig Advisory Board

Madelein Hoffman Member

Antonin Tesar Candidate Board

Isar Kerkvliet Member

Jelle Blankendaal Board

Juan Esteban Gutierrez Ceron Member

Viggo Pauw Member

David Liebmann Candidate Board

Aya Abdelrahman Candidate Board

Alyssa Telescu Board

Diogo Baptas Member

Fenne van den Meerakker Audit Council

Nojus Stankevicius Prospective Member

Karolina Baszkiewicz Advisory Board

Eddie Levrero Trust Person


